“C 2006 r. paboTbl rpynna komnanvn MMapoTaKk Hakonuna 6onbLLOK onbIT paboTbi
c 6aHKamMW, MHBeCTOpaMu N IMSUHIoBbIMW KomnaHua mu Poccun,
Mpbi 3Haem, Kak npaBuabHo npoaasatbh Bawm npoekTbl.”

KOMMEPYHECKOE MNMPEAJIOAKEHWE

bU3HEC-TIJIAHA

B Lenax YCMewHon peannsayuu
WHBECTUYNOHHOTO npoekTa nepBoOHa4YanbHO
HeobXoauMO  ONpeaenuTb  XKU3HECNOoCOBHOCTb
NpoekTa B YCNOBUAX KOHKypeHUuwn, o6o3HauuTb
OPWEeHTUPbI PasBUTUA NPOEKTa, €ro Uenu u 3ajaun.
MmeHHO ana 310ro n HeobXogumMo MOAroTOBUTH
6usHec-nnaH. OH BacT BO3MOXHOCTb NOHATL obluee
COCTOAHWE fAen Ha PpblHKe B [daHHbIA nepuoj
BpemMeHW, ACHO NPEeACTaBUTb YPOBEHb AOXOAHOCTH OT
TOrO NN UHOTO CLUeHapuA.

lpynna komnaHun Tnppotsk npegnaraetr Bam
NoaroToBKy 6U3HeC-NNaHoB Ha NpodpeccuoHanbHOM
ypoBHe. Tpn nakeTa onynin Ha Bbibop. Kaxablil naker
ONUWA OTANYAETCA OT JpPYroro coaepaHuem
6U3Hec-NnaHa, a CoAepXaHUe B CBOK OuYepeib
onpegensetca pagom baktopos: cbepa HusHeca,
ueno paspaboTtkn 6usHec-nnaHa (gna cobCTBEHHbIX
HY XA, nony4YeHus KpeauTa, npuBReYeHNs
WHBECTOPA), TUNOM NPOEKTa U T.14.

PEAJIN3OBAHO BOJIEE 800
ABTOMOEYHbIX KOMINNEKCOB
B 118IroPOAAX

Y busHec-nnaH HayvanbHbIN

1. Onucanmne npoekTa
2. AHanuz ppiHKa ¥ MapPKETUHIOBBIA NMNaH
3. OpraHu1zalWOoHHBIA NNaH
4. OUHaHCOBBIA NNaH
5. Pucku nx npegynpexeHna
Croumoctb 65 000 pyGnen 35-50 ctpanny

% bBusHec-nnaH 6usHec

1. Onucanmne npoekTa
2. Gywecteo npegnaraemoro NpoekTa
3. AHanns nonoKeHna Aen B OTpacnu
4. AHanus poiHKOB COBITa yonyr
5. OpraHuzalWOHHBIA NNaH
6. OMHAHCOBBIA MNaH
7. OueHKa pucKoB
Crommoctb 95 000 pybnein 50-80 ctpanny

Y bu3Hec-nnaH professional

1. Onncanne KomnaHum

. OnucaHne npoekTa

.MNpopaxa 1 mapKeTUHr

. [ponzeoacTBEeHHBIA NNAH

. OpraHnzayMoHHBIA NNaH

. OuHaHCoBBIA NAaH

. Ouenka addekTMBHOCT NpoeKTa
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. [apaHTK U pUCKKU KomNaHKWK
Croumoctn 150 000 pyGnen ot 80 crpanny



BbuaHec-nnaH HayvyanbHbIN

1.

Onucanve npoekTa

Obume paHHbe

Yupeputenn

Buan n obbembl AeATenbHOCTH

. AHanusz PBiHKa K1 N\apKeTHHFOBHﬁ nnaH

AHanns KOHKYpeHToB

MapkeTuHroBbI NaaH

OpraHusalMOoHHBIA NAaH

OuHaHCOBLIA MAaH

Ycnoeua u gonyujeHna, NPUHATHE ANA pacuéTa
YucneHHOCT NepcoHana u zapabotHana nnata
OueHKa 3KOHOMU U CKoN 2gdeKTMBHOCTH NpoeKTa

. Puckn ux npegynpexpesna

BbusHec-nnaH 6usHec

1

OnucaHue npoekTa
Obume gaHHbie
Yupegutenu
Buab n obbembl feATenbHoCTH
. CywjecTeo npeanaraemoro NpoekTa
MecTonaxoxgenna obbekTa
Onucanune obbekta
Texnonorna nocTpokn obbekTa
XapakTepucTuKka BOSBOANMOrO 30aHWA
. AHanuz NonoKeHnA Jen B oTpacnu
MNpeanoeHna Ha polHKe
OCHOBHBIE UTPOKK PHIHKA
LleHoBan cuTyauma Ha poiHKe
AHanuz cnpoca
TeHgeHUMA W NepCNeKTUED
. AHannz polHKOB CObiTa yenyr
KoHKypeHUMA Ha pHiHKe
MapkeTuHrosans ctpaterma
. OpraHnzalyMoHHbBIA NRaH
OpranvzaunoHHo-NpasoBan opma peannzalum
Mpadmk peannzaumn
. OMHAHCTOBBIA NRaH
Ycnoeua v gonylieHnua, NPUHATHE AN pacuéTa
Hanoroobnomenue
MNponzeogcTEEHHbIE pacxogbl
YucneHHOCTb NepcoHana n zapabotHan nnaTa
Buipyuka oT okazaHua ycnyr
OuHaHCOEBE NOKAsaATENN
OueHka 3KOHOMUYECKOW 3G GeKTUBHOCTH NPoeKTa
. OueHKa pUCKoB

KOMMEPYECKOE MNMPEANTOXKEHWUE

BU3HEC-TUTARA

YTO BXOAWT B MAKET ONLUUW

& bu3Hec-nnaH professional

1. Onucanne KomMnaHum

+ Obume paHHbIE

+ Bugpl u ofbembl eATENBHOCTH

2. OnucaHne npoekta

+ MecToHaxokaeHua obbekTa

+ Onucanue obbekTa

+ TexHONOMMA NOCTPORKKU 06beKTa

+ XapaKTepucTuKa BO3BOAWMMOro 38aHNA

+ JKONOTMUECKWe BONPOCH NPOWSBOACTEA

3. Npopaxa n MapKeTUHT

AHanuz BHellHel cpefbl

0630p PakTOpPOE, ONPefenALUX
NPUBNEKATENBHOCTD JAHHOMO KOMIVIEKCA
KomnaekcHBM aHanns poiHKa

4. lNponzeogcTEeHHBIA NNaH

PHHOK CHIpbA, MATEPUANOE W KOMITAEKTYIOLLMX
KoHKYpeHLMA Ha poHKe cObiTa

MoTeHUManbHaA eMKOCTb PoiHKa CObiTa
MapKeTMHroBbIA NaaH

5. OpraHuzalWoHHBIA NnaH

+ Ynpaenenune npoekTom

+ OcHoBHBIE NApTHEpPH

+ paduk peannzauuu npoekTa

+ [Npaeoebie BONPOCH OCYLWECTENEHNA MPOEKTA
6. OMHaHCOBBIA MNaH

« Ycnoewda n gonyuweHua, NpuHATHE ANA pacuéTta
+ WcxopHble gaHHbie

+ Hanoroeoe okpymenne

+ HomeHknatypa u LeHbl yonyr

+ [Mnan okazaHwWa yonyr

+ Kanbkynauna npambix maTepuanbHbIX saTpaT
+ YucneHHoCTb NepcoHana u zapabotHan nnaTa
+ HaknagHbe pacxonbl

+ Kanbkynauwna cebecToMMOCTM OKAZaHWA YONyT
+ Pacuér Bbpyukn

. OueHka 3dpeKTHEHOCTH NpoeKTa

. [apaHTHK U PUCKK KoMNAHWK

+ AHanWz YYBCTBUTENBHOCTTH

+ YpoeeHb, bezybbiTOMHOCTH

» OueHKa NPOEKTHBIX PUCKOB
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